Wildwood Lot Owners Association
Board of Directors Meeting Minutes

No 'mber 14, 2020

Came to Or~"2rat 7:59 am
o Pres 1t: Randy Hudson, Trudi Elliott, ¢ ris Oliver, Robyn Overly, Trei Irwin, Chris
Bayl s, Danny Payne, Kim Behlmann
o Abs t:None

Trudi Elliott pened with prayer
Pledge of A giance

Finance
o Woc for sale was not delivered. Danny to follow up
o Doir assessments different this year obyn working with Missy this weekend to start
the ocess
¢ Will print all assessments at once, dated January 1st
¢ Anticipate sending them out on or around Dec. 15 to ensure the lot owners
receive by 1/1/2021
¢ Accountants implementin; iew process to ensure all lots are invoiced correctly
o Disc ised adding a 14-day expirz >n date on lot offers. BOD agreed to add a comment
attl lower part of all agreemer to indicate that the offer will expire in 14 days if
rece t

Lonnie Upd e
o Lon 2found 27 lots with holdin, anks that do not have monitors
o Robyn indicated that thei . was an exclusion for dormant lots — that is lots that
are owned by individuals and we cannot locate them
Randy to determine whic »f - »se 27 lots are not owned by Wildwood. Lot
owners will be fined acco. _ingly
o Trei idicated that the invoice for $9' 3.73 from Husky, the monitor provider, should be
vali Robyn to have the invoice id. Randy indicated that we should try to get
agrc ment on what they owe us der warranty, prior to paying the invoice
o Trei dicated we should be able 1 order 25 additional monitors from Husky as well as
the .5 that Husky should be sending back to us under warranty. Randy to determine
how many monitors we need to order






Combined | /BOD Meeting
o Can toorder at 10:08 am
Finance Update

Assessments will be st ing. Will be sent out all at once, on or about
12/15/2020

Assessments are due 1/31. Lot Owners become a member not in good
standing if assessments are not paid by 3/31. If not paid by 1/31, there
will be a one-time <25 late charge, plus accruing finance charges till paid
Park is moving fro... a “C Corp” to a Homeowners Association (HOA), to
benefit Wildwood “-om a tax purpose. This was recommended by our
accountants

2021 gate cards ai " ATV tags are in, but cannot be purchased until after
2021 assessments ..re paid in full

2020 Budget is on track

Covenants & Bylaws update

Jami Hohl is the new 2" PC B&C team member

Randy and Cristy 1 :t\ h our attorney, and Cristy will be reviewing that
discussion with the C&B team members in tomorrow’s meeting

C&B Committee pursuing updates to Section 2 and 8 of the Bylaws next

Questions and Answers

A lot owner asked abo a grand opening celebration for the pool.
Requesting that the 2C 1 unused Park Council funds be transferred to
2021 for this purp e. Robyn indicated she thought the budget is
exhausted, whilei 2 PC believes there are approximately $1300 left.
BOD to discuss rolling any 2020 excess funds over to 2021

PC discussed the requirement for access to water in order to get a burn
permit. They propo<e indicating that water must come from a lot owned
by the lot owner ¢ ng 1e burn. BOD agreed

Park Council indic..2d that they agreed to pay the existing $874 in Park
Council trail funds »r 1burse the lot owners for a small portion of the
expenses they inc red in the recent trail work maintenance

Discussed no budg<t for maintaining ATV trails. Park Council discussed
the need for an ATV tr maintenance budget. They indicated that a
percentage of the ATV icker sales should be allocated to a separate trail
maintenance fund. BC agreed to discuss

Park Council also prop  :d a separate weekend guest ATV pass and a
weekly guest ATV pass

Discussed the pot tial to charge a cash or check deposit for guest ATV
tags
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o 10,

Discussed requiring that guest ATVs should not be allowed in the gate without
getting their guest ATV passes — will require that ATV guest passes be purchased
as they come in
Discussed the potential to have a weekend ATV guest rate and a weekly ATV
guest rate. Robyn propos | that ATV guest rates be set at $20.00 per day
effective 1/1/2021 with 2 <20 Cash or check deposit, and that we no longer
provide a weekly rate. Th_ deposit will not be refunded if the plate is kept past
the expiration date. Chris secc Jed. Unanimous. Resolution 20201114-002
Robyn to research option ‘or enabling the guard shack staff being able to
process credit cards
Received Proposals from id Mo Telecom for a new camera system at the guard
shack, a card reader at th aundry and a camera installation in the laundry
room. Vendor recommended a commercial door be installed in the laundry room
as well. Camera system is ~aproximately $2,660. Laundry room with door,
camera, and car reader is .pp' (imately $4700.

= BOD agreed toon install a camera in the faundry room, but not the card

reader or new door
=  BOD agreed to exr “ute the guard shack camera system

dressed store/employee hours. The BOD agreed that the store will re-open on
ays and Wednesdays effec e December 1t to accommodate the administrative
of the office
and Maintenance Technol y | dates— Chris to move the Board Calendar to
rood Operations. Chris Oliv  to research potential PC vendors
tatus
Loan is in processing, lender n ded pictures
Work is ongoing
iouse discussion
Dustin Brown provided a bid of $13,627.50 to redo the floors in the pool-house
Will require carpentrywc , p nbing, and electrical work. Trei to look for lot
owners to help lead some of t se efforts
With volunteers, Trei beli es e job can still be completed for approx. $30,000
ntinuing the effort to update C...ce procedures
yod sales  1ave only sold one bundle so far. Vendor has not fulfilled recent order.
rto reach out to him

ions without Meetings
3/2020 - Approved additional security for the weekend of 10/16 - 10/18

o 10/14/2020 - Approve purchase of %2 cord of firewood, split and bundled, for sale
o 10/19/2020 - Approved Minutes for the October 2020 BOD Meeting



o 10,.0/2020 - Approved use of a Vendor pass for trail maintenance equipment
o 10,/72/2020 - Approved purchases of 3 boil order signs, 3 burn ban signs, 3 stands
for gns, and all signs double ¢ lec luminum
o 10, 3/2020 - Approved extending the area of concrete replacement immediately
adj.._ent to the pool for an additional $5,100
o 10 6/20 BOD approved re-alignment of roles.
Kim Behlmann remains as Secretary and assumes role of store liaison
Robyn Overly re-assumes rc  of Treasurer and relinquishes store liaison
role
Chris Oliver relinquishes Treasurer role
Trudi is Natural Resour sl son

New Busine

o No: litional new business items discussed

o ACc ittoCoastlongtermrente sked about a discount for a month while they go
hon for December but wants to leave their trailer here. BOD agreed that we can’t set
that . -ecedent and they are already getting discounts for extended stays

o Truc" *o add the Callabyte hotspots to our lot map — or a different map

o Lot /nersvolunteered to strip e~dr rax the clubhouse floors. Wildwood will pay for
mat ials and an employee expe es necessary

Randy mac.. motion to adjourn at 1:12 pm, Chris seconded. Unanimous approval.
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Respectfully submitted Board of Director
Kim Behlm: n, Secretary



