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Financials:
2020 Year:
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. Lot owner asked: :he ballot will be specifically for sections on the
ballot? Christy answered s, the ballot will have specific sections.

Financial Update
e Previous 2-3 years budget " ave been posted on web page. Robyn gave a
condensed version.
e Robyn makes statement: "D wants to make reasonable decisions for the
park. It's our job, as the BOD’  be sure the park is financially stable.
e In 2015 lot owners had ap oximately $92,000 in checking/CIMR accounts.
e In 2020 lot owners had a; roximately $732,107 in checking/CIMR accounts.
e Lot assessmentsin 2015 re $500. In 2021 first lot assessments were $465.
This shows the park is more fi incially sound than in previous years even with the
first lot assessment decrease  $35.
o Currently we have $993,1 this is after a down payment of $100k was paid for
pool renovation.
e Loan on pool has been fin zed with a 4.4% interest rate for 15 years.
o 5% of paid assessments g nto the CIMR account. To date there is $92k in
this account.
e Adjoining lot program: Cu »nt lot owners had the option to purchase adjoining
lot(s) for $2500. A portion of 2 adjoining lot program lot sales went into the
infrastructure account. Curre vy, the infrastructure account has $32k.
o 85-88% of lot owners hav )aid their yearly dues as of today.
¢ Purchases: Pump truck $¢ «, Maintenance Shed, gate system, pool down
payment, paid approx. 35-40/ n pool expenses. Utilities are up however this is due
to more people in park and tI  store was open during the week versus last year it
was closed for part of the we .
o Liability insurance 3 years 30 was not renewed by previous BOD. We were
paying $58k. Since there are 1 current liability insurance claims or litigations. Our
insurance There are no curre liability insurance litigations against us therefore our
insurance is now $30k (down ..pproximately $28k).

| 'w Business

Turkey comfort station: collectingb s, foreplans etc. Looking at different options cost vs.
fongevity of what we build. Voluntee )y a Park Council member to gather data to present
to BOD. Moving forward with this hc  ever we are cautiously moving forward. The BOD
welcomes ideas on prospective plan 1.
e Lot owner asked: If the ni  comfort station will be ADA compliant? Randy
answered yes.
o Lot owner expressed frus ition that now the bathrooms are being blocked by
people socially gatheringatt comfort stations: Randy told him the BOD has had
complaints and is in the proc 5 of has just made plans to decrease this issue.
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ed: Money is being spent spraying and only some
the 3.2 miles: Robyn stated the dust is
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Guest ATV tags — different colors at diffe nt times. Lot owners need to be sure their guest turn
their guest plates into the office (mail dr ) slot) or security when they leave. We are tracking
the plates and the lot owner will be resp 1sible for plates not returned.

o Lot owner asked: If they a _.ampground sponsored visitor would still need

to be escorted throughout pa~'- by lot owner. Randy no if they are paying for

riding passes, they can go to ¢ d from on trails.

¢ Lot owner asked: if peopl re supposed

to be riding ATV’s during quie 1ours. Randy said yes, they can to and from the tails.

e Lot owner asked why sect ty is sitting in guard shack during office hours. Randy

stated security is purposely h ing security driving around at random times.

e Lot owner asked: If after . )0 a.m. if you can drive your ATV.

Christy Herron answered yes the is ATV isn’t playing loud music and you are

traveling to your lot.

®
Turkey Park- Callaway Electric is changin the route of the electric going to Turkey Park to
decrease e number of electrical outiz2s.

Storage shed: lot owner to supply 3 quo s for additional storage sheds (rentable)
Fuel dispen 1g: on long list of things to ok at in the future.

Questions & Answers:
e Lot owner asked: If an iss - happened in the park how does lot owners
get notified?
Randy: we do not have any mess  ing
system. Ken Johnston volunteer¢ :0 get information on a messaging system.
e Lot owner asked: Cansor :hi be done about the lots that haven't been
touched in years and have ol  unky campers on them. Randy stated lot owners can
be placed on a delinquent lis ‘hich means they only have access to go to and from
their lot by shortest method. t owners are not permitted to be on common
ground or use of facilities. If -y are caught in these areas, they will be fined. Due to
sunshine law owners cannot  kept out of park.
e Lot owner asked: why no oking and drinking in
the pool? Christy Herron stal  due to exposure of substances in water.
People possibly are not going ) the restroom after sitting in the pool all
day not using the restroom.. 0, to create a more family friendly environment.
e Lot owner that was alife. ird at WW agrees that
are should not be any bott  cans glasses in or around the pool.
e Lot owners expressed fr at s with the new pool rules. BOD and
PC reiterated the intentisto  prove the family atmosphere, safety, and the quality
of the pool water.
o Lot owners expressed the agree with the new pool rules and feel it will be a
better environment for all (fi ilies).




3:15 Carole Mueller made a motion to cc clude the meeting. Robyn Overly second the
motion.
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